
Pilgrims Who Do the Master’s Stuff 
 
On Saturday August 5th 2012, the Elders and other invited leaders of 

St. Andrew’s met together to discern the mind of Jesus for His Church 
in Canterbury and specifically for the congregation of St Andrew’s.  As 

an Apostle Andrew’s key role was connecting others to Jesus (his 

brother Peter, the boy with a packed lunch, and the Greeks).  For us if 
we want to live up to the name we bear in this generation this means: 

those close to us, the next generation, and those un-churched in post-
Christendom!  

 

History  His–Story! (1645 – 2012) 

We acknowledge all that the Lord has done over the 367 years that 
span the congregations whose combined history make up our story.  

We understand that we are but one tiny part in the continuing story of 

the Acts of the Holy Spirit from Pentecost onwards.  We value all our 
brothers and sisters in Christ across the whole Church in and around 

Canterbury: there is but one Church (and it bears the name of Jesus) 
with many congregations. 

 

Core Values 

Pilgrims Who Do the Master’s Stuff (Prayer, Worship, Discipleship, 

Mission, Service) is our way of describing our core values – the things 
that make us the body of Christ rather than an Institution.  On our 

website (www.standrewscanterbury.org) are summaries of each of 
these areas which we are seeking to keep up to date.  We seek to 

engage all believers in each of these values but accept that most will 
have one area they are particularly gifted in and passionate about.   

We acknowledge we are:  

Pilgrims - Not static but on the move and growing in our trust in Him. 

Who – This describes all of us and underlines our commitment to 
allow every believer to play a unique part in shaping our work for and 

witness to Jesus. 

Do – We are finished with mere talk. We want to focus on doing His 

business rather than exhausting ourselves. 

Master’s – We seek to make Jesus, known and continue His ministry 

in every way today. 

Stuff – We are servants of Jesus, and want to do the stuff He did. 



 

Current Reality? 

First let’s not beat ourselves up!  The Body of Christ in our nation is 

struggling and the historic denominations more so.  The era in which 
we live has been described as post-Christian by commentators and the 

statistical analysis of the current state of the Church suggests monthly 
attendance has dropped to a low of around 15% of the UK population 

(Churchgoing in the UK: Tearfund 2007).  However within that there 
are an increasing number of exciting missional exceptions: 

Holy Trinity Brompton (of Alpha fame) 

St Thomas Sheffield (Missional Communities: Crookes & Philadelphia)  

Kingsgate, Peterborough (based on Cell model, using “Cleansing 
Stream”),  

Frontline, Liverpool (using Cell model and largest Kidz Klub in UK).  

Plus the inexorable rise of New Frontiers International (NFI) which now 
has 800 churches worldwide and 230 in the UK.   

My own experience of Trinity Church, Gosforth (URC/Methodist/L.E.P.) 
can also be added into this story.   

From these examples we can see that when we are truly the Body of 
Christ and as winsome as Jesus, people are drawn to Him and added 

to the Church.  We can also see that leadership is crucial – Jesus-
centred, Mission-driven, with an unswerving passion to connect people 

to the Master.  Another thing they show us is the contrast of critical 
mass (in Worship and Celebrations) and yet life transforming 

accountability with believers and intimacy with Jesus in small “Cell” 
and outward-looking groups.   St Andrew’s has a fine history and many 

of these crucial missionary traits – ‘The well is deep and needs to flow 
afresh’ Genesis 26:18   

In its recent history under successive pastors (Iain Stewart, Derek 

Newton & Geoff Felton) it has consolidated the coming together of all 
of its sister congregations, experienced the deep well of Holy Spirit 

living water, and received the gift of the new building in 2001 in 
Watling Street.  Surely the Lord has not finished with us yet.  In the 

past decade it has played a leading part in establishing: 

Kidz Klub - which reaches 160 families weekly.   

Street Pastors - which after two years is highly valued.   

Global Café - which reaches many international students.   

Schools Work Trust - which is highly regarded.   



Chinese Christian Fellowship - soon to be two Sundays monthly and 
now at around 60 strong.   

Prospects - a unique ministry to those with learning difficulties. 

We have also taken on the work at Littlebourne Chapel under the 

banner of ‘Family Matters’ and look for God to do a new thing in that 
village. 

However we do find ourselves in a period of challenge and change: 

On the one hand we have seen a relatively new Evening Service 
repackaged as Oasis Church and meeting in the café area begin to 

bear fruit with five new Christians (Ivon, Millie, Trevor, George & Tara) 
in as many months and the prospect of more, plus the challenge of 

discipling them well (see Notepad).  On the other hand we have seen 
the membership fall to probably its lowest level for years (around 65) 

and the morning congregation’s average age sharply increasing as 
families left in the two year interregnum either for other congregations 

or just stopped coming.  By faith we are choosing to believe that this 
trend has already been reversed and we are living in the good of that.  

Weekly ‘Family Talks’ and quarterly All-age Services are now re-
established.  Renewal of our work on Sundays with children will follow.  

In September we will also be inviting 20 folk to consider membership. 

 

On a practical level we have done necessary work re the stewarding of 

the resources the Lord has given us (building and finance).  Our goal 
of making the building cost-neutral is a big one but it is necessary if 

we want to use tithes and offerings for ministry (Pastor and Youth 
Ministry) and Mission. 

The summary of this section is that we have done some really good 
stuff for Jesus, but we are determined not to rest on our laurels but to 

write a new chapter of faith for the people who are St. Andrew’s. 

 

 

 

 

 

 

 

 



Baggage we need to leave behind  “A tangled ball of string” (SM) 

1) Structures 

Whilst we acknowledge our history within the traditions of the 

Congregational and Presbyterian denominations and since 1972 the 
URC, we will not allow structure to squeeze out life.  We commit to 

allowing the very life of the Spirit to dictate godly and biblical 
structures. 

2) Doing more than Being 

God made us as human beings and not human doings.  We commit to 

being first then to doing as a Spirit-led response.  We will seek not to 
weigh each other down with a multiplicity of tasks but concentrate on 

our prime ministry giftings.  If this results in things not happening we 
will be peaceful about this! 

3) Style of Worship 

We believe that the Lord has set us on a path of increasing informality 
in free and Spirit-led worship and whilst we value the resources of past 

worship styles which are still available, we are minded to lean more on 
the breath of worship the Spirit has birthed in our day and generation. 

4) No Hierarchy 

We affirm the worth of every member of St. Andrew’s and all those the 

Lord has added and will add to us.  We value our entire congregation, 
and all our small groups, regardless of age or maturity, equally.  We 

are here to serve each other and the Master, and thus serve His 
purposes for Canterbury. 

We will leave our comfort zones! 

We will live in unity (Ephesians 4:3) and resolve any differences, 

keeping short accounts. 

We will become known not for old stones (our buildings) but living 

stones (the people). 

We will move from spectators to participators (Stepping over the line, 
raising the bar of faith). 

 

 

 

 

 

 



Three Years of Missionary Endeavour 

for the sake of Canterbury 

 

2012  ‘This year you will eat only what grows by itself’  

                                                                                  2 Kings 19:29 

September (2012) to August (2013) - Year One 
1) Concentrate on the harvest – Oasis Church, Sunday a.m.,  

                                               call people to faith in Jesus. 
2) Encourage whole congregation – Baptisms, New members,  

                                                    Jesus building His Church 
3) Disciple new and ‘baby’ Christians – Notepad = one to one,  

                                                     small groups, make Jesus-shaped 
4) Establish Life Groups from Jan. 2013 – Discipled to disciple others 

 
 

2013  ‘And the second year you will eat what springs from that’  

                                                                                  2 Kings 19:29 
September (2013) to August (2014) - Year Two 

1) Friendship Evangelism – Create events for fringe, outreach,  

                                        cards to list ‘Prayer of Three’,  
                                        Operation Andrew, introduce to Jesus! 

2) Make Sunday am & pm– Develop what we do, regularly critique    
   “Happening places!” content, make both meeting places where 

                                 people ‘Behold His glory’ & experience His Spirit 
3) Train ‘Leaders’ – Course to birth next generation of leaders to take  

                          St Andrew’s to a new place of effectiveness for Jesus 
   

                                      

2014   ‘But in the third year plant crops and harvest them, you will 

tend vineyards and eat their fruit’                           2 Kings 19:29 

 
September (2014) to August (2015)– Year Three 

1) Major season of outreach – Organised and intentional, with other  
                                            congregations, building on sons and  

                                            daughters of peace Luke10:5 

2) Renewal of Lifegroups – Multiplication, variety: couples, students,  
                                        youth 

3) Renewal of Discipleship – Is our programme effective?   
                                         On the job training? 

4) Discern ‘New’ Vineyards – Consider ‘planting’ new work 

 



Faith Statements 

 
We believe that God still speaks to His children today     2 Kings 19:29 

 We will listen for His voice 

 We will look for signs of activity 

 We will cooperate and join in with all He is doing 

 

 

We may be a remnant but we are His!    2 Kings 19:30-31 

 We will expect more than we can ask or even imagine 

(Ephesians 3:20) 

 “We will take root” downwards (discipleship) 

 “We will bear fruit” upwards (worship, evangelism) 

 

 

We will trust leaders to lead and choose to follow 

 One body, one direction – Hebrews 13:7&17 

 One soldier, one armour of God – Ephesians 6:10f 

 Leaders will commit to spending more time in Prayer & the Word 
before business   Acts 6:4 

 

 

We will allow Jesus to build His Church 

 Knowing that the gates of hell are no match for it –                                       

                                                                           Matthew 16:18 

 Knowing that it is built by Grace – Ephesians 2:8&9 

 Knowing that it is shaped by faith – Hebrews 11:1,6 

 Knowing that it is empowered by the Holy Spirit  -    

                                                                          Ephesians 5:18b 

 Knowing it is founded upon the Word of God –  

                                                                 Acts 6:7, 12:24, 19:20 

 



 

A. Restoring our dynamic relationship with Father   
(Prayer) 
1) Isaiah 54:3b   “Your descendants will dispossess nations and settle 
in their desolate cities” 

 Battling for future generations, not against flesh and blood: 

Spiritual Warfare as one Soldier  
2) Galatians 5:7  

Prayer cover for the saints: Who cut in on you? 
 Church Directory (Jan 2013) to be a tool for weekly prayer 

3) Galatians 5:15-18 
Freedom in Christ – “Called to be free” 

 Regular Prayer Ministry offered 

Bride of Christ in Canterbury 
Lydia (Canterbury & East Kent) – involvement 

Boiler Room and hosting times of prayer 
Street Pastors - prayer cover for those on streets. 

Practically: 
Prayer Chain 2012: Good and well used 

Prayer Ministry: more within service & clear invitation for after 
Prayer Time: Sunday 9.15-9.55am – Define purpose & advertise 

Prayer Time: Sunday 10.00-10.15 – Review if best position & model 
Elders to spend more time in prayer 

Prayer Maze: as open door for people to come in… 
Church Lunches: with physical & spiritual food shared (Manna Lunch) 

 

B. Renewing our lives at the Throne of Grace   
(Worship) 
1) 1 Kings 19:30  “Bear fruit above” 

 Dynamic 24/7 relationship as worshippers (John 4:24) 
2) Renewed in passion for God and relationship with God 

 Surrender in worship 
3) Word from the Lord “Hebrews 12:12-13” 

 Strength will rise when we wait upon the Lord 
    (Arms to raise in worship / knees to kneel in prayer / level paths   

     to walk in His ways / healing and salvation flowing) 

Bride of Christ in Canterbury 
Pray towards the goal of ‘Bridal Worship’ 

Float vision of taking worship onto streets again (March for Jesus) 
Practically: 

Worship Leaders to develop their role (Seek training and role models) 
Aim for more freedom and greater openness to Spirit 

Seek to encourage new singers, musicians and worshippers onto team 



Who could take creative lead role in projection (Sound & Vision 
Team)? 

 

C. Responding to the Great Commission   
(Discipleship) 

1) Isaiah 54:2b “Do not hold back, lengthen your cords, strengthen 

your stakes” 
 Deeply committed accountable relationships (Ephesians 5:21) 

2) Acts 11:19f  Process (Ladder of Success) 
 Win – Priority of bringing people to Jesus 

             Everyone to know how to lead another to Christ 
 Consolidate – Initial confirmation by Elders and Baptism date 

                         ‘NOTEPAD’: One-to-one discipleship 
 Disciple – In Lifegroup and trained to lead a Lifegroup 

                   Discover gifting & ministry and exercise it! 
 Send – Develop as missionary in own unique context 

               Encourage your ‘Joshua’ 
3) ‘Take Roots below’ 1 Kings 19:30 

 Passion for Living Word 
 Real understanding of key tenets of faith “that holds us” 

4) Maturity Issue  (Colossians 3:1-17) 

 A constant day by day walk: we never arrive this side of eternity 
5) We need to be living gospels (Consistent lifestyle) 

 True Colours / changed, transformed people (True Disciples) 
6) Creativity Issue  (Ephesians 2:10) 

 We need to take the constraints off our creativity and allow 
Jesus to dictate the shape of His Church 

Bride of Christ in Canterbury 
Discern discipling opportunities beyond St Andrews and commend 
them to the congregation. 

Practically: 
Launch ‘NOTEPAD’ one-to-one discipleship. 

Encourage reading Bible in one year 
When anyone ministering beyond St. Andrews: Take someone with 

you 
Every believer shapes the Body of Christ 

 

D. Reopening the deep wells of Outreach  (Mission) 
1) Isaiah 54:1 “More are the children of a desolate woman than of she 

who has a husband” 
 Faith for the fruitful Bride of Christ 

2) Isaiah 54:2a “Enlarge the place of your tent, stretch your tent  
                         curtains wide” 



    Isaiah 54:3a “For you will spread out to the right and to the left” 
 Confidence in the Gospel.  Going to the ends of the earth. 

3) “In the World but not of World” 
 Open window to World (Stepping over the line) 

 Perceive (Isaiah 43:19) new thing, even if unpredictable or 
messy! 

4) “The wind blows where it pleases” (John 3:8) 

 Sovereignty of God: Ancient and modern paths 

Bride of Christ in Canterbury 
Play our part in: 
1. Kidz Klub               2. Street Pastors                 3. Prospects 

4. Healing on the Streets   5. Global Café             6. Schools Work 
Practically: 

Encourage developing of unique mission-field & resource 

Reach out to Sons and Daughters of Peace 
Support World Mission (Goodchild / Freisen / Marsh / Gitau) 

Seek to launch ministry to Students 
 

E. Reorientation: being servants of the Servant King 
(Service) Philippians 2:7  
It’s time to crucify pride and serve His purposes (John 13:14,17) 

 Serving and loving our friends and neighbours into the Kingdom 
It’s time to put on holy clothing (Compassion, kindness, humility, 

gentleness, patience and forgiveness) 
 All with the outer garment of Love (Colossians 3:14) 

It’s time to let the Shalom of the Word of Christ rule and dwell 
 Do it all in the name of the Lord Jesus (Colossians 3:15-17) 

It’s time to dwell in that unity purchased on Calvary’s Tree (Ps 133) 

 Live by the Spirit 
It’s time to “Serve one another in love” (Galatians 5:13) 

 In serving you are serving Christ 
It’s time for us all to use our gifts and graces (1 Peter 4:10) 

 Faithfully administering God’s grace in its various forms 

Bride of Christ in Canterbury 

Make our unique contribution (People not just buildings) 

Call Pastors together for weekly prayer (Tues 8am from 11/9/12) 
Practically 

Affirm all that ‘leading servants’ (Deacons) do 
Develop ‘Diakonos’ team – renamed Fabric Team 

Develop “Welcome Team” (Inc. follow-up of new people) 
Develop Hospitality Ministry (inc. students) 

Develop Oasis Café as Holy Ground for experiencing God’s touch 



 


